CSM Checklist


· Monitor MOSQ/NCOES/SSD (PME/Professional Development)
· Leader Books
· NCODP
· Counseling (Performance, NCOER, Professional Growth)
· NCO Vacancies
· Status of NCOERs
· Status of Personnel Readiness
· Recruiting
· Retention Program
· ETS Counseling
· Sponsorship Program
· AWOLs
· Weight Control/PT Program
· Enlisted Promotion System (EPS) and Packets
· Qualitative Retention Board (QRB) and Packets
· Unit Prevention Leader (UPL) Programs (Drug/Alcohol)
· Morale and Welfare
· Discipline and Standards
· EO/SHARP
· Campaign Plan
· Record Reviews
· Training Management
· Individual Training
· Training Meetings/Schedules
· METL
· AARs
· Key Events
· 90 Day Lock In of Training
· Family Support Program
· Soldier Programs and Benifits
· Member of Awards Board and Tracking Awards
· Safety
· Behavioral Health Issues/Suicide Prevention
· Trends
· Maintenance Program (PMCS, Operator, and Organizational)
· Equipment Accountability
· OCIE/PCIE Inventories
· Sensitive Item Inventories
· Hand Receipts are Updated
· Community Events
· Review ALL Enlisted Issues that are Required to go before the Cdr with Him/Her
