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Agenda

• Soldier 2020
– Occupational Physical Assessment Test
– High Physical Demands Tasks
– Combat Readiness Test Pilot

• NCO 2020
– Lines of Effort
– NCO 2020 Strategy
– Credentialing
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Army Strategy
Mission.  NLT 1 April 2016, the Army executes its implementation plan to open all 
occupations to qualified personnel regardless of gender and implements more 
effective talent acquisition and management in order to improve combat readiness.

Improved 
Army 

Readiness

Improved 
Army 

Readiness

• Policy

• Guidance

• Resources

Transform Accessions 
(M&RA / G1 / TRADOC)
Transform Accessions 
(M&RA / G1 / TRADOC)

Talent Management (M&RA / G1)Talent Management (M&RA / G1)

Unit Fill Plan (FORSCOM)Unit Fill Plan (FORSCOM)

Assessment (M&RA / G1 / MEDCOM)Assessment (M&RA / G1 / MEDCOM)

Educate / Communicate
(TRADOC / FORSCOM / OCPA)
Educate / Communicate
(TRADOC / FORSCOM / OCPA)

Means Ways Endstate

SA/CSA Guidance: 15 Dec 15
Standards Based – Improve Readiness – Leaders First – Deliberate and Methodical – Detailed Education Plan 

Unit Fill Plan – Time‐phased Execution – Iterative and Continual Assessment

TRADOC Army (as of: 9 AUG 16)
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Time

First Unit of Assignment 
and beyond

Basic Combat Training

CAPACITY

Baseline Soldier 
Physical Readiness 

Assessment
minimum capacity to 

begin initial training and 
potential to meet MOS 

requirements

Initial Army Physical 
Fitness Test (APFT) 

minimum capacity  to begin 
AIT ‐ advanced OSUT 
50‐50‐50 standard

Shared Responsibility:
Recruiting – Initial Military Training – First Unit of Assignment

Continuum of Physical Analysis / 
Testing Concept

Annual APFT/MOS
Performance Assessments

Advanced Individual Training

MOS‐specific Physical Fitness 
Assessments minimum capacity to 

execute MOS tasks

OSUT

Final APFT 
minimum capacity  to 
graduate AIT ‐ OSUT 
60‐60‐60 standard

APFT

APFTBaseline

M
O
S Q

ualified

Continuous – Predictive Physical Assessments

HPDTAPFT APFT

APFT

M
O
S/Branch  

Q
ualified

APFT CRT

MOS Skill Refinement through unit battle 
drills develops proficiency.  Unit Physical 
Fitness Program strengthens the Force

BOLC & WOBC

OCS

Branch
Q
ualified

OPAT APRT
USAREC

ARNG

USACC
USMA
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Occupational Physical 
Assessment Test (OPAT)

• The use of the OPAT is intended to improve readiness and 
accession quality by decreasing injuries and attrition.

• Enlisted soldiers who ship to training after 1 October 2016 
must take and pass the OPAT Performance test.

• All applicants contracting for officer appointment must take 
and pass the OPAT prior to entering active duty or active duty 
for training.

• Soldiers must pass OPAT to enter reclassification training 
effective 1 October 2016
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OPAT Test Events

Building Tomorrow’s Leaders … Today 6

Seated Power Throw

Standing Long Jump

Aerobic Run (Beep Test)

Strength Dead Lift
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Enlisted OPAT High Physical Demands 
MOS Classification

11B/C, 12B/C/D, 13B, 15Y, 19D/K , 
88H/K/M, 92M

Non Accessions:  11Z 12P, 12A, 
12X, 12Z, 13Z, 15Z, 19Z, 88Z, 92Z 

12G/M/V, 13F, 14P/S  SL1, 
15B/D/E/F/J/N/R/S/T/U/W,   
25L/R, 31B/K, 42A/R,  68C/W, 
88L/N, 92A/F/G/R/S/W

Non Accessions:  42S   

09L, 12/K/N/Q/R/T/W/Y, 13D/J/M/P/R, 14E/G/H/T, 15G/H/P/Q, 17C, 
25B/C/M/N/P/Q/S/U/V, 31E, 35F/G/M/N/P/Q/S/T, 36B, 56M,  
68A/B/D/E/F/G/H/J/K/L/M/N/P/Q/R/S/T/U/X/Y, 74D, 88U, 89A/B/D,  
91A/B/C/D/E/F/G/H/J/L/M/P/S SL1, 92L/Y SL1, 94A/D/E/F/H/M/P/R/S/T/Y 

Non Accessions: 12H, 14Z, 15K, 25D, 25E, 25T, 25W, 25X, 25Z, 29E, 31D, 35L, 
35V, 35X, 35Y, 35Z, 68V, 68Z, 79R, 79S, 79T, 79V, 91X, 91Z, 92Z, 94W, 94X

Heavy Physical 
Demands

Significant Physical 
Demands Moderate Physical Demands Unprepared

Unprepared to Meet
Physical Demands

Frequently / Constantly 
lifts 41lbs‐99lbs; with or 
without Occasional tasks 
up to 100 lbs

Frequently / Constantly lifts up to 40 
lbs or when all physical demands are 
occasional 

7

Frequently / Constantly lift 41 lbs
and above or any Frequent / 
Constant tasks 100 lbs or more 
with Occasional tasks over 100 lbs.
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ARNG OPAT Pilot Results

Black 771 57% 14 3% 785 42%

Gray 191 14% 44 9% 235 13%

Gold 133 10% 70 14% 203 11%

Prepared to Ship 1095 81% 128 25% 1223 66%

Not Prepared to Ship 251 19% 388 75% 639 34%

Total 1346 100% 516 100% 1862 100%

AllMales Females
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High Physical Demand Tasks

• MOS Specific
• Outlined in DA Pamphlet 611‐21
• Graduation requirement for AIT/MOS‐T 
courses

9
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Linking Fitness to Desired Endstate
32 High Physical Demands, APFT, OPAT, and potential CRT test events as they Relate to Soldier/Tactical 

Athlete Optimal Readiness and Five Components of Combat Fitness

Speed /
Agility

Cardio
Endurance

Explosive 
Power

Muscular 
Strength

Muscular 
Endurance

OPTIMAL READINESS

1. Conduct Tactical Movement / 
Foot March 

2. Employ Hand Grenades

3. Prepare a Fighting Position (Fill and Emplace Sandbags)

4a . Drag a Casualty to Immediate Safety

6. Maintain 25mm Gun on BFV – Remove Feeder Assembly 

7. Load 25mm H‐EIT Tracer Ammunition Can on BFV

8. Load TOW Missile Launcher on BFV

4b. Remove a Casualty from a Wheeled Vehicle 

5. Maintain 25mm Gun on BFV – Install the Barrel 

13. Lay a 120mmMortar – Emplace Base Plate 

12. Engage Targets with a Caliber .50 M2Machine Gun 

11. Prepare Dismounted TOW Firing Position 

10. Move Under Direct Fire 

9. Move Over, Through, or Around Obstacles 

14. Lay a 120mmMortar – Emplace Cannon 

15. Lay a 120mmMortar for Deflection and Elevation (Traverse)

16. Fire a Mortar (Lift and Hold Round, Place in Tub

18. Stow Ammunition on an Abrams Tank 

19. Load the 120mmMain Gun

20. Remove a Casualty from an Abrams Tank

17. Mount M2 .50 Cal Machine Gun Receiver on an Abrams Tank 

21. Transfer Ammunition with an M992 Carrier (CAT) 

22. Emplace 155mm Howitzer

23. Displace 155mm Howitzer 

24. Set Up Gun Laying Positioning System (GLPS) 

25. Establish an Observation Point

26. Prepare M1200 Armored Knight Vehicle for Operation 

29. Operate a Modular‐Pack Mine System (MOPMS) 

30. Assist in the Construction of a Bailey Bridge 

27. Quickly Create a Footpath through Various Obstacles 

28. Prepare Obstacle with the H6 40 lb Cratering Charge 

31. Load Install Volcano

32. React to man to Man Contact

Deadlift

Sit-ups
Push-ups

OPAT

Seated Power Throw
Standing Long Jump

2-Mile Run
Interval Aerobic Run

Current
Center of
Gravity 
APFT

Flexibility, Balance, Body Comp, Bone Density

= APFT
= OPAT

26
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NCO 2020 Strategy 

UNCLASSIFIED



8/22/2016 12
Victory Starts Here!

NCOPDS

HQDA, ARNG,USAR, TRADOC, HRC, 
CAC, ArmyU, USASMA, AMEDDCS, 

TJAGCS, SWCS, CHCS

NCOP
DS
Training
Education
Experience

NCO 2020

PME

SSD

Assignments

Broadening

Career Maps

Professional 
Writing

Duty Positions

Credentialing

Civilian 
Education

NIMS

NCO Solarium

ACT

Certification

Institutional

Self‐development

Organizational

NCOPDS
Digital Job 

Book

Digital 
Rucksack

STEP



A Noncommissioned 
Officer Professional 
Development System 
(NCOPDS) integrated 
and synchronized in the 
development of the next 
generation of competent 
and committed NCOs of 
character as trusted 
Army professionals 
capable of thriving in 
chaos, adapting and 
winning in a complex 
world.

NCO 2020 Strategy Lines of Effort

End State

LOE#1:  Development

Noncommissioned Officers develop as leaders over time through 
deliberate progressive and sequential processes incorporating training, 
education, and experience across the three learning domains 
throughout the Soldier Lifecycle.

1.  S.T.E.P.
2.  NCO PME
3.  Credentialing
4.  Validate

LOE#2:  Talent Management

The purposeful expansion of an NCO’s core MOS proficiency and 
leadership provided through developmental positions, opportunities, 
and assignments both within and outside of their Career Management 
Field (CMF). 

1.  Broadening
2.  Operational
3.  PDM (Career 
Map)

LOE#3:  Stewardship of the Profession

Strengthen the NCO Corps by emphasizing the role of the NCO in 
building and sustaining trust; constantly improving military expertise; 
setting an example of honorable service; fostering a climate rich in 
esprit de corps; and serving as stewards of the Army profession.

1.  Doctrine
2.  Self Develop
3.  2020 Year of 
the NCO

Lines of Effort

Supporting Objectives

Supporting Objectives

Supporting Objectives

http://www.tradoc.army.mil/FrontPageContent/Docs/NCO2020.pdf
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FACILITIES
- Classroom XXI // Virtual Classroom // 

Digital Rucksack

DOCTRINE
- The NCO 2020 Strategy //

NCO and Soldier Guide

TRAINING
- Common Core for ALC/SLC // SSD Overhaul // 

MLC/ELC

MATERIAL
- Army Career Tracker // Digital Job Book // MSAF-360

ORGANIZATION
- College of the American Soldier (CAS) // 

Army-University (Army-U) // One Army School System (OASS)

PERSONNEL
- NCO Certification // Soldier for Life 

LEADER DEVELOPMENT
- S.T.E.P. // Career Maps // NCOPD

NCO 2020
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Soldier for Life and Credentialing

•Welcome Soldiers to the Army
• Run the SFL short video during 
processing
• Hang posters on the walls of 
the Reception Battalion
•Mention SFL during counseling 
sessions
• Place information in the 
Soldier’s Blue Book and the web 
links for Soldier to use 
• Beret / SFL Certificate at 
Graduation

• Recruiting Battalion provide 
pamphlets and information to 
Soldiers while in the delayed 
Entry Training Program
• Hang posters in the recruiting 
center on SFL
• Encourage Recruiters to use 
the SFL initiative 
• Commercials
• Incorporate  in the Future 
Soldier training program 

• Soldier signs up for the Army Career 
Tracker for Sponsorship
• Based on Military MOS Soldier can 
earn credentialing 
• Solider receive 8 Hours of Financial 
readiness training 
• The Army Education Counselor at 
FUA will upload document completion 
in the Soldiers GoArmyEd account 
along with any credentialing 
information the Soldier received 
related to their MOS

 Competence
 Character
 Commitment

Credentialing in AIT
40 AIT Credentialing programs in place 
3037 AIT Credentials awarded throughout TRADOC in 1Q FY16 (AV, CM, EN, MI, OD, QM, SC, and TC)
6 officer and 17 Warrant Officers credentialing programs 

Path Forward
 Expand Credentialing opportunities to Combat Arms MOSs
 Continue ArmyU engagement for transcripts and diplomas
 Joint Credentials Opportunities On-Line  (JCOOL); Army Career Tracker and Job Book

Visit https://www.cool.army.mil for more credentialing information

Once a Soldier, Always 
a Soldier….

A Soldier for Life
Advanced Individual Training / One 

Station Unit Training

Recruit Sustainment Program
(Introductory Level)

Basic Combat Training
Apprentice (A) or 
Proficient (P) Level
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Stay Up to Date with 
Initiatives within TRADOC

http://www.tradoc.army.mil/

• CSM’s Blog

• Army Career Tracker NCOPDS Page

UNCLASSIFIED

Straight From the CSM BLOG
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QUESTIONS
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Victory Starts Here!

SGM Steve Bishop
steven.j.bishop6.mil@mail.mil

Office: 757-501-6265
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Back Up Slides
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Applicant OPAT Standards Grouped by 
Physical Demand (Pre-training level of fitness) 

BLACK - High Physical Demand

SLJ    160cm 5’3”

SPT 450cm 14’9”

SDL 160lbs

IAR  43 shuttles (6‐2)

GRAY – Significant Physical 
Demand

SLJ    140cm 4’7”

SPT 400cm 13’1”

SDL 140lbs

IAR  40 shuttles (5‐8)

• BLACK OPAT levels require significant additional effort/training 
for applicants seeking placement in MOSs with heavy physical 
demands.

• The interval run 6‐2 is equivalent to a 9:16 minute mile.
• Ability to meet BLACK High Physical Demand Task (HPDT) 

standards post‐training.
• Qualifies applicant to meet the high physical demands for 

Black, Gray, and Gold levels

GOLD – Moderate Physical 
Demand

SLJ    120cm 3’11”

SPT 350cm 11’6”

SDL 120lbs

IAR  36 shuttles (5‐4)

• GRAY OPAT levels require moderate additional effort/training 
for applicants seeking placement in MOSs with significant 
physical demands.

• The interval run 5‐8 is equivalent to a 9:26 minute mile.
• Ability to meet GRAY HPDT standards post‐training.
• Qualifies applicant to meet the high physical demands for 

Gray, and Gold levels.

• GOLD OPAT levels represent goals that would require some 
additional effort/training for applicants seeking placement in 
MOSs that must meet baseline Warrior Task and Battle 
Drills/Combat Skills Training physical demands.

• The interval run 5‐4 is equivalent to a 9:38 minute mile.
• Ability to meet GOLD HPDT standards post‐training.
• Qualifies applicant to meet the high physical demands for Gold 

level.

Moderate Physical 
Demand

Frequently / Constantly lifts 41lbs‐
99lbs; with or without Occasional 

tasks up to 100 lbs

Frequently / Constantly lifts up to 
40 lbs or when all physical demands 

are occasional 

Frequently / Constantly lift 41 lbs and 
above or any Frequent , Constant tasks 
100 lbs or more with Occasional tasks 

over 100 lbs.

Significant Physical 
Demand

Heavy Physical Demand
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Heavy Physical 
Demands

Significant Physical 
Demands Moderate Physical Demands Unprepared

Officer OPAT HPD Accessions 
AOC Binning

11A, 12A, 13A, 15A, 15B/C/D, 
19A,  88A, 92A

Unprepared to Meet
Physical Demands

42B/H 14A, 25A/G, 31A, 35D/E/F/G, 36A, 42C, 56A, 74A,  
60/B/C/D/F/G/H/J/K/L/M/N/P/Q/R/S/T/U, 60V/W, 
61/B/C/D/E/F/G/H/J/K/L/M/N/P/Q/R/U/W/Z, 62A, 63A,   
63B/D/E/F/H/K/M/N/P, 64A/B/C/D/E/F, 66B/C/E/F/G/H/P/R/S/T/W,
67E/F/G/J, 70A/B/C/D/E/F/H/K, 71A/E, 71B/F, 72A/B/D, 72C, 73A, 73B, 
89E, 91A

NON Accessions:   FA 30, 17A, FA 24A (26A), 25Z, 29A, FA 30, FA 34, FA 
53 (turns into 26B), 60A, 62B, 63R, 64Z, 65X, 66N, 67A/B/C/D, 68Z, 90A

Frequently / Constantly lift 41 lbs
and above or any Frequent / 
Constant tasks 100 lbs or more 
with Occasional tasks over 100 lbs.

Frequently / Constantly 
lifts 41lbs‐99lbs; with or 
without Occasional tasks 
up to 100 lbs

Frequently / Constantly lifts up to 40 
lbs or when all physical demands are 
occasional 

21
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Heavy Physical 
Demands

Significant Physical 
Demands Moderate Physical Demands Unprepared

Warrant Officer OPAT HPD Accessions
MOS Binning

152B/C/D/E/F/H,   
153A/D/E/L/M, 154C/E/F  

Unprepared to Meet
Physical Demands

420A  120A, 125D, 131A, 140A/E, 150A/U, 151A, 
153B, 155A/E/F/G, 170A, 255A/N/S, 290A, 
350F/G,  351L/M/Y, 352N/S, 353T, 420C, 640A, 
670A, 88OA,  881A, 882A, 89OA, 913A, 914A, 
915A, 919A, 92OA/B,  921A, 922A, 923A, 948B, 
948D,   

Non Accessions:  255Z, 311A, 351Z, 740A, 
915E, 948E

Frequently / Constantly 
lifts 41lbs‐99lbs; with or 
without Occasional tasks 
up to 100 lbs

Frequently / Constantly lifts up to 40 
lbs or when all physical demands are 
occasional 

22

Frequently / Constantly lift 41 lbs
and above or any Frequent / 
Constant tasks 100 lbs or more 
with Occasional tasks over 100 lbs.
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HPDTs Implementation Status con’t as of: 2 AUG 2016

School Officers Enlisted Remarks
(Trends, issues)

No.  
Tested Pass % 

Pass
No.

Tested Pass %
Pass

ADJUTANT GENERAL 0 - - 627 627 100%

AIR DEFENSE 77 77 100% 228 228 100% All soldiers tested have passed HPDT

AMEDD 149 148 99% 274 251 91%
Data reflects overall pass rate of BOLC and 68W since HPDT
identification/integration.  However failure to pass may or may not be
attributed to HPDT, i.e. APFT failure, nonacademic relief.  

ARMOR 80 79 98.6% 539 538 99%
1 ABOLC failed Casualty Drag task & release for admin/disciplinary reasons 
prior to retest. 2 retest for feeder tray

AVIATION 115 115 100% 0 - -
Approximately another 369 will be trained by the end of FY16 for a total of 
484

CBRN 45 TBD TBD 312 312 100%
CBRNBOLC Class 04-16 is the first course to implement and is in Week 
10/17 of the course. 74D AIT implementation with 5 classes M/C at 100% 
pass rate. 

CHAPLAIN

CYBER 17 17 100% 0 - -
Testing was successfully piloted with an in-house transition course; new 
stats will increase as new Soldiers arrive. BOLC starts Aug 2016 and first 
17C10 Mar 17. 

ENGINEER 0 0 n/a 278 258 93% 12D AIT 40% pass, but is expected due to being a high attrition course.

FIELD ARTILLERY 423 422 99% 653* 605* 93%* Ammo transfer and HG toss are most difficult. *Includes RTI Numbers.

FINANCE 21 21 100% 123 123 100%

INFANTRY 402 402 100% 2947 2945 99.7% HPD Related to Employ Hand Grenades

MILITARY INTELLIGENCE 0 - - 0 - -
Recently implemented into courses, will be a few weeks before first classes 
arrive to evaluation point

MILITARY POLICE 19 19 100% 214 214 100% All Soldiers evaluated have passed the HPDT

ORDNANCE 0 - - 242 242 100% HPDT tasks integrated into all courses; Testing dates scheduled for all 
courses.

QUARTERMASTER 0 - - 196 194 99% 2 - 92G Soldiers to be retested prior to graduation

SIGNAL 0 0 0 418 418 100% Units have begun to train officers

TRANSPORTATION 40 40 100% 389 389 100% 11



INSTITUTION – INDIVIDUAL – ORGANIZATION 
POLICY EDUCATIONTRAINING EXPERIENCEPROGRAMS ASSESSMENTSSYSTEMS

1.1.1‐ Career 
Management 
Model

1.1.2‐ Deferment 
Policy

1.1.3‐ Promotion 
Policy

1.1.4‐ Scheduling 
Priorities

1.2.1‐ Integrate 
into Army 
University

1.2.2‐ Establish 
Level V PME

1.2.3‐
Update/Incorporat
e NCO GLOs

1.2.4‐ Develop 
Common Core

1.2.6‐ Curriculum 
relevance/rigor

1.2.7‐ Review 
Structured Self 
Development
1.2.8‐ Instructor 
selection, 
development, 
recognition

1.2.9‐ One Army 
School System 

1.2.10‐ Joint PME

1.3.1‐ Identify 
and Validate 
Credentials
1.3.2‐Facilitate 
Credentialing 
Process

1.4.1‐ Digital Job 
Book

1.4.2‐Army 
Career Tracker

1.4.3‐ Skills 
Qualification/
Certification

1.4.4‐
Assessments

2.1.1‐ Strategic 
Broadening 
Opportunities

2.1.4‐ Institutional 
Army Assignments

2.2.1‐ Broad 
range of 
assignments

2.2.2‐ Duty 
positions

2.1.3‐ Training 
with Industry

2.1.2‐ Fellowships

2.3.4‐ Update 
Army Career 
Tracker

2.3.3‐ Update DA 
Pam 600‐25

2.3.2‐ CMF career 
map overlays

2.3.1‐ Common 
career map for all 
NCOs

2.2.3‐ Unit 
NCOPD Program

LOE#1 DEVELOPMENT

1.1: S.T.E.P.
1.2: NCO PME
1.3: Credentialing
1.4: Validate, Record, Track

LOE#2 TALENT MANAGEMENT

3.1: Doctrine
3.2: Self‐Development
3.3: 2020 Year of the NCO
3.4: Character Development

LOE#3 STEWARDSHIP of the PROFESSION

2.1: Broadening Assignments
2.2: Operational Assignments
2.3: Professional Development Model

Key Tasks

Major Objectives

Lines of Effort

M
EA

N
S

EN
D
S

W
AY

S

A Noncommissioned Officer Professional Development System (NCOPDS) integrated and synchronized in the development of the next
generation of competent and committed NCOs of character as trusted Army professionals capable of thriving in chaos, adapting and
winning in a complex world.

2.3.5‐ Establish 
Key PDs 6T/7T/8T

2.3.6‐
CMD/SGM/
SMMO Branch

2.3.7‐ CSM/SGM 
Timelines/PDM 

1.2.5‐ PME for 
Nom CSM/SGM

1.4.5‐ Digital 
Rucksack

NCO 2020 Strategy Ends Ways Means

3.1.1‐ NCO Creed

3.1.2‐ NCO 
Guide/NCO 
Corner

3.1.3‐ FM 6‐22

3.1.4‐ ADP‐1/ 
ADRP‐1

3.1.6‐ Update 
Publications

3.2.1‐
Professional 
Writing/Reading

3.3.1‐ Yr of the 
NCO Timeline

3.3.2‐ Yr of the 
NCO STRATCOM

3.2.2‐ Expert 
Action Badge

3.2.3‐
Competitive 
Boards

3.1.5‐ Soldier 
Manual STPs

3.4.3‐ Character 
Development

3.4.1‐ NCO 
Solarium

3.4.2‐ NIMS


