[bookmark: _GoBack]Leaders,

I need your assistance to ensure we correctly reflect our Soldiers’ dedicated efforts towards mission accomplishment on the new DA Form 2166-9 series NCOER.  Since its 1 January 2016 implementation date, we have noted five major errors made by rating officials that account for nearly 85% of all returned NCOERs.  The top five reasons for returned NCOERs are:

1) Raters and senior raters misusing narrative and bullet comments in Parts IV and V.
See attached document.  



2) Raters addressing the rated NCO’s potential:
· raters can only discuss how well the rated NCO performed during the rating period (not potential) 
· senior rater primary role is to discuss potential (future schools, assignments, and promotions) with the option to include performance if they choose  
 
3) Raters failing to comment on the rated Soldier’s adherence to the Army SHARP, EO, and EEO programs:
·  comments will be included in “Character” block, Part IV, block c., for all DA Form 2166-9 series grade plates

4) The NCOER is missing a required supplementary reviewer.  The following instances require supplementary reviewer.
a. NCOERs with Army senior raters in the ranks of SFC – MSG, 
    WO1 – CW2, 2LT – 1LT
b. NCOERs without uniformed Army rating officials 
c. “Relief for Cause” NCOERs directed by the senior rater or an official outside of the rating chain 
[image: ]
5) The Senior Rater on the NCOER does not meet the minimum rank of two ranks above the rated NCO (See below):

[image: ]

I cannot stress enough the importance of rating officials correctly submitting NCOERs on time and to standards.  Any of the above reasons will require a correction to the NCOER, which will result in the NCOER’s delayed submission to iPERMS.  This, as many of us know, can negatively impact our Soldiers’ competitiveness for promotions, schools and assignments.  As leaders, I challenge you to do your part to ensure your unit’s NCOERs accurately and correctly reflect your Soldiers’ contributions to our Army’s success.   To aide in that effort I am including instructions that will allow Senior Enlisted Advisors access to view NCOERs.
  

 

Thank you for your assistance in taking care of our Soldiers  


SMA
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How to assign an Enlisted Advisor within the 
Evaluation Entry System (EES)
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Purpose and Background


• An Enlisted Advisor function exists within EES, specifically designed to support 
and facilitate responsibilities and actions outlined in AR 623-3.


• Raters and Senior Raters have the ability to assign an Enlisted Advisor within 
EES.


• To enable this functionality, each rating official must navigate to the “Manage 
Delegates” section, located under “TOOLS” on the EES landing page.  


• Rating officials (or a delegate with “manage delegate” permissions) enter an 
Enlisted Advisor’s information assigning the permission.


“Every NCOER should receive an undocumented reviewed by the 1SG, 
SGM, or CSM to ensure accountability of Soldiers’ NCOERs and to oversee 


the performance of junior NCOs.”  (Reference AR 623-3, paragraph 2-18)
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Assigning Enlisted Advisor permission to a Delegate


Manage Delegates:
(1) Select to assign/manage 
delegates and permissions.


https://evaluations.hrc.army.mil/



https://evaluations.hrc.army.mil/





4
Unclassified


Assigning Enlisted Advisor permission to a Delegate


https://evaluations.hrc.army.mil/


2) If adding a delegate for the first 
time, your screen will look like this. 
Use the drop down to select 
“Rater” or “Senior Rater” depending 
on what role you would like to 
assign the Enlisted Advisor.  (allows 
the “Enlisted Advisor” view only for 
when you are serving in this rating 
capacity)



https://evaluations.hrc.army.mil/
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Assigning Enlisted Advisor permission to a Delegate


https://evaluations.hrc.army.mil/


3) Enter the delegate’s DOD ID 
number or SSN and Last Name


4) When information populates, 
ensure delegate’s information is 
correct.


5) Select roles
Note: an “Enlisted Advisor” will only 
be a delegate for Rater or Senior 
Rater.



https://evaluations.hrc.army.mil/
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Assigning Enlisted Advisor permission to a Delegate


https://evaluations.hrc.army.mil/


6) Check the applicable delegate 
permission “Enlisted Advisor”. 


7) Select “Update Permissions” to 
save work 


8) Add any additional delegates you 
need and permissions. When 
complete. Always “Update 
Permissions” when complete.



https://evaluations.hrc.army.mil/
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Additional NCOER Training and Information


https://www.hrc.army.mil/content/Evaluation%20Systems%20Homepage


9) Additional training 
material can be found at 
HRC, TAGD, Evaluation 
Systems Homepage.  
NCOER specific training 
and videos are located 
here.



https://www.hrc.army.mil/content/Evaluation%20Systems%20Homepage
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INFO PAPER.pdf


(UNCLASSIFIED) 


INFORMATION PAPER 


AHRC-PDV-E 
22 July 2016 


SUBJECT:  Content limits for DA Form 2166-9 Series NCO Evaluation Reports 


1. Purpose:  To provide information on content amount available for entry on DA form
2166-9 series NCO Evaluation Reports, part IV and part V assessments utilized by rater 
and senior rater respectively. 


2. DA Form 2166-9-1:


a. Part IV, Character – Eight total spaces; content is bullet format.
b. Part IV, Presence – Eight total spaces; content is bullet format.
c. Part IV, Intellect – Eight total spaces; content is bullet format.
d. Part IV Leads – Eight total spaces; content is bullet format.
e. Part IV, Develops – Eight total spaces; content is bullet format.
f. Part IV, Achieves – Eight total spaces; content is bullet format.
g. Part IV, Rater Overall Performance – Five total spaces; content is bullet format.
h. Part V, Senior Rater Overall Potential – Five total spaces; narrative format.


3. DA Form 2166-9-2:
a. Part IV, Character – Five total spaces; content is bullet format.
b. Part IV, Presence – Eight total spaces; content is bullet format.
c. Part IV, Intellect – Eight total spaces; content is bullet format.
d. Part IV Leads – Eight total spaces; content is bullet format.
e. Part IV, Develops – Eight total spaces; content is bullet format.
f. Part IV, Achieves – Eight total spaces; content is bullet format.
g. Part IV, Rater Overall Performance – Five total spaces; content is bullet format.
h. Part V, Senior Rater Overall Potential – Five total spaces; narrative format.


4. DA Form 2166-9-3:
a. Part IV, Character – Five total spaces; content is narrative format.
b. Part IV, Comments regarding competencies – Five total spaces; narrative format.
g. Part IV, Rater Overall Performance – Four total spaces; narrative format.
h. Part V, Senior Rater Overall Potential – Five total spaces; narrative format.


Jeffrey L. Gates / (502)-613-9019 
     Approved by: Mr. David Griffee 





		AHRC-PDV-E

		22 July 2016
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Supplementary Review requirements by Uniformed Army Advisor (NCOER)
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Figure 2-3. Supplementary review requirement by Uniformed Army Advisor
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Table 2-1
Minimum grade requirements for senior raters on DA Form 67-10 series (OER) and DA Form 2166-9 series (NCOER)

Rank of rated officer/NCO Minimum rank or grade of military senior | Minimum grade/schedule and pay grades of civil-
rater ian supervisor senior rater (meritGS pay grade)

SGT/SGTP E7 (SFC)SSGP GS-9 or equivalent

SSGISSGP E-8 (MSG)/SFCP GS-9 or equivalent

SFCISFCP. E-9 (SGM) GS-9 or equivalent

MSG/MSGP/1SG1SGPISGMICSM Senior to the rater GS-9 or equivalent

WOT through chief warrant officer five | O—4 MAJ/Maj/(CPTP) GS-13 or equivalent

(CWS)/2LTALT

LTPICPT 0-5 LTC/LCol/Lt ColMAJP GS-13 or equivalent

CPTPIMAJ 0-6 COL/COILTCP GS-13 or equivalent

MAJPILTC 0-6 COLILTCP. GS-15 or equivalent

LTCP/COL 0-7 BG/BGen/Brig Gen/ (COLP) SES (see paras 2-7a(4) and 2-7a(15)(b)

COLP/BG/IMG (MG is specific only for | Senior to the rater and intermediate | Senior to the rater and intermediate rater

USAR.) rater

Legend for Table 2-1
Maj=major (Marine Corps and Air Force)

LtCol=iieutenant colonel (Marine Corps)

Lt Col=lieutenant colonel (Air Force)Col=colonel (Marine Corps and Air Force)

BGen=brigadier general (Marine Corps)

Brig Gen=brigadier general (Air Force)

Notes:

" A promotable officer or NCO (signified on the OER and NCOER by placing a “P" after the current rank) is one who is on a promotion list (or selected for
attendance to USASMA) and is currently serving in a position authorized for the next higher rank or grade. For ARNG see para 2-11 for specific require-
ments.

2 Civilian raters must be officially designated on the published rating scheme established by the local CDR and meet the minimum grade requirements indi-
cated. The uniqueness of the other civilian pay scales precludes the establishment of a general Amywide policy. Therefore, the minimum grade for civilian
‘senior raters holding other than GS pay grades, or those identified above is determined by local CDRs.

3 As an exception to this rule, senior Amy advisors, ARNG, are rated by the associated State/Territory AG and senior rated by the assigned First Army Divi-
sion CDR (Division East or Division West), regardiess of the relative dates of rank of the rating officials.

4 Other exceptions to this rule apply s indicated in paragraphs 2-7a(13)(b) and 2-7b(16), and for AMEDD COLSs as specified in appendix E.

© For supplementary review requirements, see paragraph 2-8a(2).

© Navy senior rater rank equivalents are: O—4 - lieutenant CDR; 05 - CDR; 0-6 - capt; O~7 - rear admiral (lower half-BG equivalent); O~8 - rear admiral
(upper halfMG equivalent). Admirals, who are equivalent to general officers, are referred to as “flag officers.”
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