1SG Checklist

· Roll Call (Fill in Da 1379)
· Review/manage UMR
· NCO Vacancies
· 2 Minute Quick Script
· ETS Counseling
· Performance/NCOER/Professional Growth Counseling
· Review NCOES/MOSQ Attendees and Ensure they are Prepared
· Review PHA Data and Ensure Everyone has PHA IAW Regulation
· Counsel MRC 3s to See what the Status is in Resolving MRC 3
· Review SSD Data and Discuss with Unit
· Inspect Soldier Appearance/Discuss Soldier Welfare 
· Safety of Vehicles on Occasion (Civilian)
· Discuss Campaign plan (Emphasis on Different Areas Monthly)
· Trends
· EPS Pakets/QRB Packets 
· Retirement Awards
· Annual Training Awards
· Sponsorship Program
· Update Leader’s Book
· Monthly Training Meeting
· Review Monthly Training schedules next 30, 60, and 90 days
· Discuss, Plan, Lock in Key Training Events 90 Days Out w/Key Leaders
· Observe, Participate and Facilitate Training on Training Schedule
· Strength Reports
· Inform Soldiers of Programs and Benefits
· Monitor Ordering of Clothing and Field Gear for Soldiers
· Track NCOERs Status
· PT/APFT Facilitate/Lead
· Annual Briefings
· Talk with Recruiter (assist if needed)
· Review Flag Data & Counsel Soldiers as Needed
· Conduct NCODP
· Review Drill Letter and Provide Input
· Review EPS List and Mentor Soldiers on How they can Improve their Standing
· PMCS/Operator and Organizational Maintenance
· Ensure all Inventories are Complete (Sensitive, Cyclic, OCIE, PCIE)
· Armory Appearance
· Facility is secure
· AWOL Recover (Attempt to Contact AWOL Soldiers
· Push Annual Record Reviews
· Community Events
· Safety Briefing/Risk Assessment
