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      1300    Key leader rehearsal (Company Commander, incoming and outgoing 1SGs, COT, guidon bearer, ushers, and narrator).

      1500    Full dress rehearsal (All participants )

      1545    COT:  Forms the company and places the company “at ease.”  
            Music begins.

      1555    NARRATOR:  “Ladies and gentlemen, please take your seats, the ceremony will begin in five (5) minutes.  Today’s ceremony is considered an indoor/outdoor ceremony.”

      1559    NARRATOR:  “Ladies and gentlemen, please take your seats, the ceremony will begin 
            in one (1) minute.  Today’s ceremony is considered an outdoor ceremony. Please take this minute to turn off any pagers or phones for the duration of the ceremony. Thank you.

	COT:  COMMANDS “ATTENTION…PARADE REST”.

Music stops.

1000     NARRATOR:      “LTC Xxxxxx and Mrs Xxxxxxx, LTC Xxxxxx, LTC Xxxxx,  CSM Xxxxxxxx, CSM and Mrs Xxxxxxxx, CSM Xxxxxxxx ____________________________________________________________________________ _______________________________________ (acknowledge other VIPs), fellow (Unit Name), and distinguished guests, welcome to today’s Change of Responsibility Ceremony for (Full Unit Name).  Today, 1SG Xxxxxx Xxxxxx will relinquish responsibility to 1SG Xxxxxxx Xxxxxx.  Presiding over today’s ceremony is Captain Xxxxxx Xxxxxx, Commander, (Full Unit Name). The Commander of Troops for today's ceremony is MSG Xxxxxx Wxxxxxx.”  PAUSE

COT:  Company….Attention

“Please rise for the invocation given by SFC Xxxxxx, the Regimental Chaplain Assistant, and remain standing for the National Anthem.”

CHAPLAIN:  “…. Amen.”  INVOCATION COMPLETE

COT:   “COMPANY,…PRESENT ARMS”.

DETACHMENT - “Present Arms”

COMMO:  Plays the National Anthem  

COT:  “ORDER ARMS…PARADE REST”

DETACHMENT - “Order arms”

NARRATOR -  “Please be seated”

(Insert Unit History)

COT:   “COMPANY…ATTENTION”

DETACHMENT:  MARCHES FORWARD CENTERED ON THE COT AND HALTS.  


1SG Xxxxx: Commands one step forward: 1SGs TAKE ONE STEP FORWARD AND CENTER FACE. Simultaneously the COT faces about and retrieves the Company Guidon. (or Sword)

(If Using a Sword insert Sword ceremony sequence here and remove Guidon sequence)

NARRATOR:  “The transfer of the company colors is significant in many ways.  The history, tradition, and accomplishments of (Full Unit Name) are symbolized by, and embodied in these colors.  With the transfer, the unit’s legacy is passed as a building block for future achievement. Historically, a unit’s colors served as the point around which the soldiers of the organization rallied in battle.  The colors are traditionally at the forefront of the formation and signify the continuity of the organization even though its members come and go.”


“With the transfer of the colors goes the transfer of responsibility for the accomplishments of the company and the welfare of its soldiers and their families.”

“1SG Xxxxxx held these responsibilities for Company 00 months, he will now relinquish them to Captain Xxxxx who will charge 1SG Xxxxx with these same responsibilities.”


(MSG Xxxxxxx PASSES GUIDON TO 1SG Xxxxxxx)

(1SG Xxxxxxx PASSES GUIDON TO CAPTAIN Xxxxxxx)

(CAPTAIN Xxxxxxx PASSES THE GUIDON TO 1SG Xxxxxx)

(1SG Xxxxxx PASSES THE GUIDON BACK TO MSG Xxxxxxxx)

DETACHMENT:  CONDUCTS A CENTER FACE.  (COT simultaneously faces about and returns the Company Guidon to the guidon bearer) 1SG Xxxxx GIVES “FORWARD MARCH,” AND THE DETACHMENT RETURNS TO ITS ORIGINAL POSITION WITH THE 1SGs SWITCHING SIDES AS THEY RETURN.  THEY FACE ABOUT AND ASSUME THE POSITION OF PARADE REST.

NARRATOR - (after the detachment returns to their original position) At this time Red roses are being presented to 1SG Xxxxx’S wife/husband (Xxxxxx) for her/his faithful and loyal service to (Company), additionally red roses are being presented to his mother (Xxxxxx), and mother in-law (Xxxxx). (Gift) are being presented to his/her Father (Xxxxxxx) and son (Xxxxx).  

   Pause

At this time, Yellow Roses are being presented to 1SG Xxxxx’S wife/husband (Xxxxxx) welcoming her/him to (Company).

COT:  “PARADE REST”

NARRATOR: 
Ladies and Gentlemen, Captain Xxxxxx

Remarks – Captain Xxxxx, (5 Minutes) 1SG Xxxxxx, (3 Minutes)1SG Xxxxx (1 Minute).

(IF AN AWARD IS PRESENTED TO THE OUTGOING 1SG)

COT:  “COMPANY… ATTENTION”

DETACHMENT:  GOES TO ATTENTION.

NARRATOR:  “Ladies and gentlemen, please rise for the playing of the Army Song:  

COMMO:  PLAYS THE ARMY SONG.

UPON COMPLETION OF THE ARMY SONG, 1SG Xxxxx MARCHES TO THE CENTER OF THE FORMATION.

1SG XXXXX:  “MSG Xxxxxxxx, TAKE CHARGE OF THE COMPANY.”  SALUTES ARE EXCHANGED.

NARRATOR - “Ladies and gentlemen, this concludes the ceremony.  1SG Xxxxx and his wife would like to invite you to enjoy refreshments with them.”




ANNEX B (Schedule of Events) to OPERATIONS ORDER 03-02 (COMPANY Change Of Command Ceremony)


 TIME		LOCATION		ACTIVITY				UNIFORM
 
DTG		LOCATION 		SET UP DETAIL REPORTS			DUTY/PT UNIFORM
					ALL EQUIPMENT ARRIVES (LOCATION)

DTG		LOCATION		KEY LEADER REHEARSAL			TAN BOOTS, ACU,												BERET

DTG		LOCATION		COMPANY FULL DRESS REHEARSAL		SAME AS ABOVE

DTG		LOCATION		COMPANY CHG-of  RESP-CEREMONY		SAME AS ABOVE

DTG		LOCATION		RECEPTION				DUTY
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